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W_... FUNDACAO INSTITUTO DE ADMINISTRACAO
A not for profit foundation

- Created in 1980 by business administration faculty from FEA-USP
- Over 3,000 consulting and research projects, 1000+ firms as clients
-Financial and operational support to FEA - USP; U$ 2 Million in 2010
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é%f International
I MBA Programs

= |nternational Executive MBA ( since1993)
* International MBA (in English)
= Americas MBA ( Brazil, Canada, Mexico, USA)

FT Executive MBA ranking 2010 :
= #25in the Americas # 1 fully Brazilian school
= World: # 6''work experience  #15 alumni salaries

VOCE S.A. MBA ranking 2010:
= FIA Executive MBA # 1 in Qualification of students
= FIA Executive MBA # 1in Faculty qualification
= FIA #lor#2in all 5categories, out of 144 competing MBAS

=
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¥ International MBA
///g -
MBA || and Part Time

MBA - IN ENGLISH,

e A unique program, in English, designed for a multicultural
audience; 13 nationalities in the 2011 class

» 7 yrs professional experience, average age 31 yrs.

e Full time 12 month format or 20 months part time, for
working professionals

Full time class meets Wed/Thursday every week, Fridays and
Saturdays every 15 days.

Part time students meet Fridays-Saturday, every 15 days, together
with full time class.

* Intense multicultural exposure and exchange of experience
* In depth knowledge of the Brazilian business environment
* Develops leadership potential for an international career

. Association
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Americas MBA

Four top -tier schools, in four dynamic
economies. OneMBA.

BEEDIE SCHOOL OF BUSINESS
SIMON FRASER UNIVERSITY
Global Strategy &

CrossCultural A comprehensive
Management, .
Vencouver perspective  of cross -border
ugus .
business challenges and

opportunities.

VANDERBILT
UNIVERSITY

I /imericas MBA f  Emerghg Markets Expertise  from the leading
it core i faculty and researchers from
Concepts each institution and host
country.
e : Firsthand immersion in
e culture, business practices
(FERa) and consumer perception of
ITam four major economic
markets.
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BRAZIL: a land of contrasts

 Economic growth, a quick recovery from the 2008 crisis
« Better income distribution, middle class prospers

« Brazillian companies go global: EMBRAER, VALE

¢ NATURA, INBEV, PETROBRAS, GERDAU ......

* A global leader in renewable fuels and in deep sea oil
 Commodity exports rise, trade surplus, zero foreign debt
 The World Cup in 2014, Olimpic Games 2016

BUT WE STILL HAVE:

¢ Poverty, malnutrition, violence, corruption,
bureaucracy....

¢+ SHOULD YOU INVEST HERE ?
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A Portuguese cultural heritage

Portuguese colonization; ethnic mix
Pioneers expanded the country to

Royal Court moves to Brazil -1808
Kept a large country together
Connections are important
Formal, bureaucratic

Friendly, accommodating

Not warlike, mostly bloodless
revolutions i
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http://www.vmapas.com/America/Mapa_Politico_America_do_Sul.jpg/maps-pt.html?map_viewMap=1

Population 193 Million
Growth will stabilize at ~ 220 M. by 2040

Yellow Indigenous
Brown 0,5 % / 0.4 %

e

Source: IBGE -2000

Immigration origin: (2010 Census)
16% Italian 15% Portuguese 6% Spanish
6% German, 12 % Other 4 5 Btaziiiano
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De 75 ou mais
De 70 a 74 anos
De 65 a 69 anos
De 60 a 64 anos
De 55 a 59 anos
De 50 a 54 anos
De 45 a 49 anos
De 40 a 44 anos
De 35 a 39 anos
De 30 a 34 anos
De 25 a 29 anos
De 20 a 24 anos
De 15 a 19 anos
De 10 a 14 anos

De5 a9 anos

0a 4 anos

P

Piramide etaria Brasil 2020
A more mature
Society
Mulher

A arge increase
of elderly
people

Homem

A large
proportion of
working age
individuals

AChildren and
teenagers
stabilize

I I T 1

6,00 4,00 2,00 0,00 2,00 4,00 6,00 8,00
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Family Income

> Scenarios
k |I|n —
f | . - =
Zasm'_'es Business gpg)ortunltles S
g R m 2002
2 B 2020
15 -

< 2 MS (E) 2a5 MS(D) 5al0OMS(C) 10a20MS(B) > 20MS (A)

1992-2010 GNP growth ~3.8% p.a.
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Example: Mobile Phone market
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Low-end goods strategic models

e Cost leadership model, (M. Porter, 1986)

* Popular goods product development model
(Wright, 1993)

e Product Pyramid model,
o( Sliwotsky, 1997)

e Bottom of the Pyramid
(Prahalad, 2005)

Our research followed 75 of 500 biggest firms over five years:

Firms w/focus on C&D (low income) markets grew more and
profited more than high income oriented firms. (Spers, 2003)




Performance: 5 year average
by market focus (1997-2001%)

Firm

FOCUS Sales growth Profit on Operating
% annual sales Income/ sales

(% sales)
Low end:
CDE Class @% 3.@ 3.6 %
(>50%)
High end:
AB class -0.7 % -31.2 % -29.4 %
(> 50%)

* Average real GDP growth for the period was 1,71 % p.a.

Prof. James Wright - Profuturo
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Popular Goods for

C and D Markets
(Source: Wright ,1993)

Simple products with little
diferenciation
Selective use of modern

technology

Sharing of parts and components
for scale effect

Long life cycle

Durable products , designed for
maintenance

Focus on incomes between 400 to
800 US$/month

Environmentally adequate

Appropriate for most developing
countries !

12 Principles for
Innovation at the BOP
(Prahalad, 2005 )

Redefine the price T performance
ratio.

Adequate functionality

Hybrid technologyi traditional
and advanced

Large operating scale
Process innovations
De-specialization of work

Education, interface and access to
innovative clients

Ecologically sustainable
Design for a hostile infra structure
Challenge conventional wisdom

Prof. James Wright - Profuturo
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Almost all population growth will be In
emerging markets !

The world's population is expected to reach Trends
9.1 billion by 2050, with virtually all population .
growth occuring in less developed countries. A\/Iore_thanz billion new
| Inhabitantsmostlyin
(population, billions) LDCs
10 : B
Qg — Less developed countries : AA Shortag@f Water
8 More developed countries ; arablelandandenergy
= MRapidagingof
6 — ; populationin more
5 — : developedountries
4 - : AClimatechangesnay
= : forcelargepopulation
2 B ! movements
1 = i
ﬂ 1 I 1 1 | | 1 I | I 1 o I I | 1 | | | |
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Food and Energy are the
most Important markets !

ofood ($2,9 Trillion)
» energy ($433 billion)
 housing ($332 billion)

e transportation ($179 billion)

» health ($158 billion)

+ telecommunication, IT. ($51 bil) & jime:t:

« water ($20 billion)

Global BOP Markets

Estimated BOP market by sector

$5 trillion
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Brazil can multiply land use 5 times!

Use of land in Brazil —

hectares %

Rain Forest 350 41
Breeding Pastures 220 26
Protected Areas 95 6
Annual Crops 47 6
Permanent Crops 15 2
Cities, towns, lakes, rivers
roads & swamps 20 2
Cultivated Forests 5 1

Subtotal 712 84
Other uses 49 9
Unused area still
available for agriculture 90 11
TGtﬂ' 35‘1 100 Cerrado Area

Source: MAPA- Ministry of Agriculture and EMBRAPA
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Many diverse opportunities

Integration and reduction of inequalities in and between regions

North East - Social
inclusion by diversified
economic development;

» industry, fruit production,
Center West - Sustainable | tourism

competitivity with high
efficiency logistics

neast
edge generation and
sion, modern production
! guality, efficiency and
productitity o=

=y

South T Regional i
quality of life and
dissemination.
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Public

(45

i [l Fazendan de gado 60%

Agricultura de subsisténcia 33%

. Queimadas. mineracao, urbanizagao,
eatradas, represas 3%
Agdo de madeireiran, legal e ilegal 3%

. Agricultura comercial de larga
evcala (Incluindo soga) 1%




A Strategy Map for 2020

Improved Quality of Life

Economic Income Reduction of Regional
Growth Distribution Inequalities
Attending  to Increase in Increased ~ Improved
domestic and  employment . participation in infrastructure ~in
international work and international small and medium
mass markets income trade cities
a a A
Quality education  with /Strengthened social \ ﬁtermodal \
universal access to high and political transportation

school

Ample access to health
services

Universal access to
basic sanitation

Improved qualification
labor force

Increased life
expectancy

\

/

institutions and
accountability

Investments in Science
and Technology

Digital inclusion  of

of the population
Universal cccess to
public

telecomunication

Q&rvices /

systems

Increased renewable
fuel in the energy
matrix

Sustainable
development
standards effectively
applied

Sustainable use of

(orest resources /

i
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Yes , invest but watch these issues:

Creative destruction and reinvention of industries
Working with low income markets in the developing world
Cultural differences in management and markets

High and low end markets are both important

Need to create low end market entry barriers

Appropriate products require R&D+ innovation

Local presence, technology, scale, funding are required
Develop Brazil's exports; consider all of South America

Managing the corporation for sustainability on
environmental, social, political and economic dimensions

Prof. James Wright - Profuturo 21



Obrigado!

O melhorExecutiveMBA de uma escola Brasileira
T o Unico curso brasileiro entre as melhores do
F I mundo !
Osalunos mais experientes, o melhor corpo docente
2010 e osex alunos mais bemmunerados da America
Latina

www.fila.com.br/executivo

ARG S Ganhadora do prémio The Most

GLOBAL BUSINESS : : .
A L2, EDUCATON Innovative Business School in South
LVA AV R America da European CEO
INTERNATIONAL "
7% 20] O Magazine.

www.fia.com.br/internationalmba

Tel. (11) 37323520 Accredited by
mba_executivo@fia.com.br ; I Association

of MBAs

Prof. James Wright - Profuturo 22
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Contacts
PROFUTURO

PROGRAMA DE ESTUDOS DO FUTURAO

Executive Education, Consulting , Research
Executive MBA, International MBA, Americas MBA

itwright@usp.br  http://www.fla.com.br/profuturo 55 (11) 3732 3520

=
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