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Objectives of the Program

To offer an understanding (practical approach) 
of the Mexican Tourism realityof the Mexican Tourism reality.

Experience, through visits 
to successful businesses, 

Mexican Tourism 

Contact with politics, 
executives, 

businessmen and 
professors with a 

deep knowledge of 
h  T i  i    enterprises and sights.the Tourism in a  

worldwide context

Intercultural communication and interaction

Key Questions to analyze

• Which are the big economic, social and human trends in Mexican Tourism 

that must be understood in order to engage in our tourism business culture ?

• Which are the critical success factors in order to establish a  success business 

model in Mexico ?

• How can a Mexican Tourism Company be successful in the global 

competition dynamics ?

• How can Mexico become a Worldwide  platform to compete in regional 

base?
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Week team assignment

Objective: 
To develop a strategic plan in order to promote certain areas of 
Mexico City for worldwide tourism purposes

Team work task description:

1. Visit  the assigned city area.

2. Do a SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis of the city area.

3. Complement with research

4. Do a PowerPoint presentation:

1. Description of the touristic area

2. The most important SWOT points of the analysis.

3. Structure a strategic promotion plan for the city area for a worldwide touristic campaign.

4. Lessons learned during the week

5. Write a report  (a two-pages handout)
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