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Objectives of the Program

To offer an understanding (practical approach) 
of the Mexican Tourism realityof the Mexican Tourism reality.

Experience, through visits 
to successful businesses, 

Mexican Tourism 

Contact with politics, 
executives, 

businessmen and 
professors with a 

deep knowledge of 
h  T i  i    

3

enterprises and sights.the Tourism in a  
worldwide context

Intercultural communication and interaction

Key Questions to analyze

• Which are the big economic, social and human trends in Mexican Business 

that must be understood in order to engage in our business culture ?

• Which are the critical success factors in order to establish a  success business 

model in Mexico ?

• How can a Mexican Company be successful in the global competition 

dynamics ?

• How can Mexico become a Worldwide  platform to compete in regional 

base ?
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Objective: 
To analyze a Mexican Business Model and the possibility to replicate it in a foreign country.

Team work task description:
1. Visit the assigned business

2. We suggest you to think about these aspects of a business model: 
a. The market (specially the segment and more specifically the costumer, try to answer; what are their needs? and 

how are they satisfied?) To whom?
b. The product (is it tangible or intangible -a service- / quality, price, quantity, innovation and/or service attributes). 

Explore a little bit of its competitive strategy and differentiation. What?
c. The operations, how is the product delivered, “complies its promise?” How?
d. SWOT analysis

3. Complement the information with researchp

4. Specific Issues to be solved
a. Brief description of the business model
b. Success factors to maintain/increase the leadership position
c. Risk areas to be aware of
d. Replicate analysis of the business model to enter in the global market

5. Lessons learned
a. “Take away” of the week, conclusions, similarities and differences between the American, Lain American and 

Mexican way of doing business.
b. Write a 1 page long report and a Power Point presentation.
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